
  
 
 

AIREBOROUGH 
NEIGHBOURHOOD 
DEVELOPMENT FORUM  
Action Minutes of Management Board Meeting, held on Thursday 23rd 
October 2014 at the Station Hotel Guiseley. 
 
 
The Chair, Jennifer Kirkby opened the meeting at 7.30. 
Present : Jennifer Kirkby, Steve Howarth, Richard Webster, Chris Manson, Liz Kirkpatrick, Joan 
Roberts, Ian Dawes, David Ingham, and Graham Latty. 
Apologies: Alec Denton, Christine Schofield, Clive Woods, Ryk Downes, Frank la Corte, Lynda Kitching 
and Nigel Wilson. 
 
The minutes of the last meeting were accepted. 
 
JK introduced Chris Manson, our new technical advisor to the Board,. 
 
1. The name of the organisation 

A number of people had suggested that we should change our name. The main  reason being that 
“Forum” gave out the wrong impression of what we do, that it was more to do with talking than 
doing. It may also get confused with the Guiseley and Rawdon Forum. Others felt we should keep 
the name and build on its reputation. However, as a change was a popular way forward JK had 
looked at what other Forums had called themselves, and also pulled together suggestions from the 
membership. Legally it doesn’t matter what we call ourselves as we are the designated forum for 
the area.  
CM asked that if we became a community interest company would the fact we changed our name 
pose a  problem. JK thought that as a Community Interest Company we could still have any name 
but remain the designated forum for the area, however we may have the CIC as an umbrella and 
still have the forum with its 21 members. GL said he hoped that whatever name was chosen it 
wouldn’t water down the seriousness of what a NF is about and make it in people’s eyes a credible, 
thinking man’s alternative to a Parish Council. People understand what Parish and Town and City 
Councils are and take them seriously.                                                                   
Suggestions previously put forward were as follows; Aireborough Community Team, Aireborough 
Think Tank, Aireborough Planning Think Tank, Aireborough Neighbourhood Partnerships, 
Aireborough Community Network and Aireborough Development Initiative. After further 
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discussion three possible names were on the table, Aireborough Neighbourhood Forum, 
Aireborough Development Forum and Aireborough Neighbourhood Development Forum.  

A vote was taken and with a majority, Aireborough Neighbourhood Development Forum was chosen. 
 
CM advocated a more efficient method of communication for the group in the form of an App from 
Google which is free to charities; however it is not clear if it is free to community interest companies. 
It would mean we could have a virtual office and all have access to documents stored there. Members 
of the Forum could talk on-line. Social media and email would also be linked and we would have our own 
domain name. 
As we would probably get this as a community interest company and this is still a way down the line, 
Chris would look at domain names for now and he and JK meet to discuss further. 
 
As a result of the change of name, 
JF to change the name on the website. 
JR to enquire about changing the name on the bank account 
JK to forward new letterhead to JR for invoices, payments etc. 
 
2. Programme of Work (The next steps) 
JK had distributed copies of slides from the AGM that we had approved. 
The Vision and Themes which were turned into Topic Groups and the tasks that each of the Topic 
Groups need to perform.  
What each topic group leader needs to do now is to write a prescription of what each group is going to 
achieve, which should be relatively easy as the objectives of each of the topics are already in the 
vision document. 
JK to produce a template for this. 
 
3.The Choice of Consultant  
A couple of meetings ago we decided to spend our £7000 grant (which has to be spent by December) 
on a consultant. JK approached five firms, Turleys, a major planning consultancy in Leeds, Watson 
Batty, architects from Guiseley, CABE, who have already worked with us and know us, Architecture 
319 in Leeds, who are an innovative firm and English Heritage. 
We do need to spend our £7000 by December and JK has put together a work plan.  
Produce Brand Aireborough. 
Produce a video based on our vision  
Publish leaflets and brochures  
Push ahead with the urban room. 
Produce a masterplan and delivery mechanism for doing this 
Produce Topic Group Evidence 
Involve the community in what we are doing 
 
The consultant we choose needs to help us to do this, help us with the topic groups and the evidence 
they need. The one consultant who stands out in this is Watson Batty. The choice of consultant was put 
to a vote, and of the three, Watson Batty was carried unanimously. If they did not happen to step up 



  
 
 

to the mark then we could always appoint someone else to help us with the next stage, which would 
come from further funding. 
Further funding could be raised from:- 
A further grant for Neighbourhood planning support, which should be available next year 
Community Giving to be set up by JR, who has also lots of ideas for public grants 
Revenue for services we give. 
 
Resources available include 
The ANDF membership itself 
Karen Horwood, Beckets University who will come on stream in January which should coincide when 
Richard is reaching the Vision Plan. JK to talk to the students at beg of dec to tell them what we are 
doing 
Half a day s work from CABE 
Support from area office in the guise of Rachael Marshall, who is also working with Otley’s NF 
JK to arrange for the topic group leaders to meet with Richard Merrill from Watson Batty to start on 
the Vision Plan. 
 
4 Members Engagement 
 
JR thought we should organise some activities with members, the first being to hold a workshop, to 
look at the “Brand Aireborough” idea and come up with a design statement or a local distinctiveness 
statement, which would take the vision a little further and put some concrete evidence round it. 
Tom from CABE owes us half a day’s work and could be persuaded to do a seminar on local 
distinctiveness involving Richard Merrill from Watson Batty which would make a start on the vision 
plan. 
Mark Turner from South Pennine Prospects could come and talk about the link that we have with them. 
This workshop could probably be held in the Offenbach room which hopefully will be our Urban Room, 
(if it is ready).  
(RW, EK and LK) have a meeting at the Thatre on Weds 29th when this could be discussed. 
 
 
5 Update on current projects. 
 

Camera Club competition. RW to contact for the results as we need the images for the brochure  
 

Local Economy. There seems to be a number of members joining this topic group. JK and ID to 
meet on Wednesday 29th to discuss the way forward. 
Traffic and Transport.  George Hall came up with some information, but it is not complete yet. 
Feedback from people in the area infers that the infrastructure for transport leaves a lot to be 
desired. Concern about the extra traffic the airport is producing makes pushing for the rail link 
(Stuart Andrew) a very good idea, or perhaps a link road. DI is still waiting for data from various 
surveys that have been done in the region. At the meeting with Richard Merrill we will ask what 
more data we would need. 



  
 
 

A number of the Management Board and Stuart Andrew visited Poynton to look at a successful 
shared space scheme from which feedback is still being collected. We are proposing getting a 
couple of feasibility studies done in the region from Ings Lane to Kirk Lane on the A65. (A vision 
rather than an actuality) When all feedback is gathered JK will share. 
 
Character Conservation and Design 
CW has reported that with regards to the Naylor Jennings and High Royds sites he is particularly 
concerned about the heritage aspect. With Naylor Jennings, the proposed demolishing of the 
chimney, and High Royds the fact that they want to build more new housing before they finish the 
conversion of the old buildings. As for Naylor Jennings, unfortunately the conservation officer did 
not think the brick chimney was worth saving, however much of the old factory structure will be 
converted into dwellings, preserving those buildings.  
Resolved that this topic group should keep an eye on these developments. 
 
Jk asked gl if it would be possible for CW to be present on planning meetings concerning heritage 
sites so that the group could link with these planning issues. GL stated that he could see no 
problem so long as the developer agreed. 
JK said that we ought to get a statement from Ian Mackay and Planning to clarify our position in 
involvement in planning issues. 
 
Infrastructure and housing 
FL would like to instigate a survey of the area regarding housing and infrastructure needs. It 
would be useful to discuss this with Richard Merrill with a view to designing a more comprehensive 
survey to include other aspects concerning the area. 

 
6 Further meetings 
A mutually agreeable regular meeting date for the management team was discussed and as a result the 
3rd Wednesday of every month was chosen.  
 
AOB 
Richard Askham has been requesting a meeting with us so that he can deliver a presentation 
concerning the proposed development of fields off Ings Lane. (green belt). 
He had given us some possible dates in November, but it was thought it would be a better idea to ask 
him to our next meeting at The Station, where there are facilities for projection etc. 
 
ID had a meeting with Paul Morrisey of Guiseley School, concerning the Aireborough learning 
partnership trust who work with a cluster of 12 schools in the area who wanted to involve local 
businesses. During the course of discussion they showed interest in the Forum and would like to get 
involved. ID to introduce them via email to JK. 
 
JK closed the meeting at 9.25. 
 
 


